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The presented strategic priorities — so called ,,idea clouds” show
values which are to be the grounds for the successful future
of Gdansk. The foundations, directions and principles of develop-
ment concentrate on several values that are essential for Gdansk.
The inhabitants are the key players in creating and recipients

of all changes that occur in the city.
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Horizontal issues for the implementation of all Operational
Programmes combine multiple areas of socio-economic deve-
lopment, and they are:

EQUAL OPPORTUNITIES

REVITALISATION
@ SAFETY
DU
ENVIRONMENT

“% SMART CITY

Full versions of Gdansk 2030 Plus Development Strategy
and Gdansk Operational Programmes 2023 are available on
www.gdansk.pl/strategia

Development Strategy and Operational Programmes are super-
ordinate strategic documents for Gdansk as they both consti-
tute a quality conception of sustainable and harmonized deve-
lopment. They indicate far-reaching priorities, directions and
objectives which will be implemented in order to improve the
quality of life in Gdansk.

Gdansk 2030 Plus Development Strategy outlines the directions
of long-term development, it forms the grounds for conscious sha-
ping of processes taking place in the city. The Strategy identifies
most important challenges that the city faces, needs of its resi-
dents, and also it provides an overarching framework for coopera-
tion between parties engaged in shaping Gdansk's future.

The document was drawn up thanks to involvement of many social
and economic partners, constituing the community of Gdansk. Inte-
rviews, surveys, meetings with residents, their remarks and aspira-
tions, made it possible to formulate strategic objectives, which will
enable to exploit social, economic and cultural potential of Gdansk.

The vision of Gdansk expresses the expected and desired image
of the city in the future — Gdansk is a city gathering and attrac-
ting what is most valuable — people who are proud of their heri-
tage, community spririted, open-minded, creative, developing
and jointly shaping their future.

Operational Programmes, which focus on 2023 time horizon,
define actions that are to be implemented in Gdansk in the follo-
wing years in nine realms of city's life. Many undertakings indica-
ted in the Programmes interrelate with each other, and create an
integrated plan in favour of making Gdansk more attractive and
competitive.



=

EDUCATION

Equalisation of educational opportunities.

INNOVATION AND ENTREPRENEURSHIP

V.a1.  Building an environment conducive to strengthening
of entrepreneurial and creative attitudes.

V.2.  Effective and comprehensive support of companies
and organisations in Gdansk.

V.3.  Increase in innovation and competitiveness of enterprises
in Gdansk.

V.4, International expansion of companies and organisations

in Gdansk.

INVESTMENT ATRACTIVENESS

VI1.  Higher effectiveness in attracting investors.

VI.2.  The highest standards of investment process support
and business customer care.

VI3.  Alasting global recognition of Gdansk and the metropolitan
area as a centre of economic success.

@ INFRASTRUCTURE

VIL1.  Reducing greenhouse gas emissions and air pollution
emissions.

VIl.2.  Modernisation and development of the system for mainta-
ining cleanliness and order.

VIL3. Increasing the availability of housing in all segments of the
housing market and improving the efficiency of use of
available premises.

ViL4.  Ensuring flood control and improvement of the stormwater
drainage system.

VIL.5.  Developing and adapting the water and sewage infrastruc-
ture to the needs of users.

VIL.6.  Water protection, including the protection of waters
of the Gulf of Gdansk.

VIL7.  Preparing a sufficient number of gravesites in municipal
cemeteries.

VIL.8. Increasing the efficiency of operation of line infrastructure
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and municipal property.

MOBILITY AND TRANSPORT

I.2.  Improving the quality of work of institutions within
the education, teaching and care system in Gdansk.

I.3.  Supporting personal development of children and young
people.

I.4.  The development of professional competence of the
inhabitants in order to meet the challenges of a dynamically
changing world.

I.5.  Developing resources of education, teaching and care
infrastructure.

PUBLIC HEALTH AND SPORTS

1. Increasing the knowledge of the impact of lifestyle and
environmental conditions on health.

I.2.  Increasing the participation of the inhabitants in
physical culture.

I.3.  Increasing the effectiveness of disease and addiction
prevention programs.

1.4, Improving the quality of medical care.

SOCIAL INTEGRATION
AND ACTIVE CITZENSHIP

1. Increasing the development potential of local communities,
families and individuals.

I1.2.  Increasing the role of inhabitants, organisations, institutions
and other entities in the establishment of the city policies.

1I.3.  Increasing the role of volunteering as a social activity.

I.4.  Improving the quality and increasing the scope of coopera-
tion between the non-governmental sector and the city.

1I.5.  Improving the quality of the family support system
and foster care system.

1.6.  Improving the quality of the social integration system.

1.7.  Strengthening the coordination of social policy
management.

z’b CULTURE AND LEISURE

IV1.  Increasing the participation of the inhabitants of Gdansk
in culture and cultural activity.

IV.2.  Increasing the attractiveness of Gdansk as a city that
supports the development of culture.

IV.3.  Strengthening the supra-local and international importance
of Gdansk through culture.

IV.4.  Improving the quality of management in culture

and tourism.

VIIL1.  Improving the conditions for pedestrian and bicycle traffic.

VIIL.2.  Increasing the attractiveness of public transport.

VIIL.3.  Improving internal and external transport accessibility.

Vill.4.  Promoting sustainable transport and active mobility.

ﬂ = PUBLIC SPACE

IX.1.  Higher quality of public space.

IX.2.  Greater inclusion of green spaces and nature sites in the
shaping of public space.

IX.3.  Broader socialization of planning and actions in public

space.



